


Contra Costa Homeless 
System of Care 
Response to the COVID-
19 Pandemic 

Meeting 3
Where Are We Going

Friday, September 4, 2020

9:00 am ς10:30am 



Welcome and 
Introductions Jaime Jenett, H3



Where are we trying to go? 
Overview of meeting series context and description of the goals of the meeting today. 

Erica McWhorter, H3



Meeting Series Dates

5

August 21st from 9:00-10:30am 

Meeting 1: ²ƘŜǊŜ ²ŜΩǾŜ .ŜŜƴ 

August 27th from 3:00-4:30pm 

Meeting 2: Where We Are

September 4th from 9:00-10:30am

Meeting 3: Future Considerations



Dƻŀƭ ŦƻǊ ¢ƻŘŀȅΧ¦ƴŘŜǊǎǘŀƴŘƛƴƎ

Understand identified 
and projected needs 
and challenges for the 
homeless system of 
care as a result of the 
COVID crisis. 

1

Understand options for 
moving the homeless 
system of care 
forward. 

2

Identify resources and 
strategies needed to 
move forward with 
implementation of 
options. 

3

6



PollQuestion
#1
The pandemic has been going 
on for almost 6 MONTHS. 

Tell us how you are doing!



7ÈÁÔȭÓ ÏÕÒ -ÁÐȩ 
System Priorities

Lavonna Martin, H3 





What is in our way?
Brief discussion of identified and anticipated needs and challenges. 

Jenny Robbins, H3
Shelby Ferguson, H3



TEMPORARY/INTERIM 
SHELTER 

HOTELS COORDINATED ENTRY 
SYSTEM 

SUPPORT SERVICES 

Housing Related System Challenges 



Temporary/ 
Interim 
Shelter 



Hotels 



Coordinated 
Entry System 



Support 
Services  



Poll Question 
#2
What are the top three barriers 
you see for people accessing 
homeless services in Contra 
Costa County? 



Poll 
Question#3

What are the top three 
interventions to address the 
needs identified for serving 
people in the homeless system 
of care? 



What roads can we take? 
Guided by Foundational Principles. 

Cassie Hourlland, H3


